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Silent Supervision Exercise Notes

Estimated time 30 minutes for set up, exercise and plenary. 
Will need to use BOR message board to remind them of the instructions and to help manage the time. Might need a ppt slide to set up and explain the process for the visual learners. 
This exercise is best done after the Relational Presence knee to knee one. You can use some of that exercise to get them ready to be present and available. You will be paired and put into breakout rooms to work with a partner. But 1st here are the instructions….
One person is A, the other B (ideally a different pair than they worked with in the knee-to-knee exercise). A thinks of a current case/situation/ issue/topic that they are curious to think about, or work on or move on.  A will bring that case to mind and immerse themselves in silence being with their issue for 5 minutes (?). B will stay in the centred place and notice as they hold the person in front of them in their heart and mind what arises in them. Be fully aware of sounds, body sensations, notions, as they appear as they sit. B does not speak. Eye contact is not needed - soft gaze away. Both can have eyes shut if that helps.
When time is (give them a 30 second warning via the BOR message board) B will share whatever has come up for them, in them. A remains silent and just listens.
Notes:
1. There is no wrong or right
2. Everything is data
3. Offer what arose if you are B
4. Listen and let it land if you are A.
5. Something may or not arise of interest.

After 5 minutes stop the process.
Now swap roles. And repeat the process.
Return to plenary and ask them to debrief what that was like and to draw out key learnings.
After they debrief as a pair draw out any key learnings.
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