What are the Central Tasks of Coaching Supervision?
· Clear Contracting  – multi-party contracting where appropriate.
· Ensuring that standards and ethics are maintained.
· Establishing good boundaries.
· Enhancing reflectivity – working with content and process.
· Attending to the Coach’s Personal Development.
· Creating the Working Alliance.
· Deepening Coaching Presence.
· Building the Internal Supervisor.
· Offering new perspectives to the coach.
· Increasing the coach’s interventions and tools.
· Being sensitive to the coach’s Learning and Coaching Style.
· Teaching about Coaching Psychology.
· Working with Parallel Process.
· Developing systemic thinking.
· Giving constructive feedback.
· Providing the coach with new tools.
· Creating experiments through which the coach can learn.
· Offering educative and restorative support to the coach.
· Working systemically – with coach, client and the wider field.
· Opening up new areas of competence for the coach.
One way of identifying what supervision does is to think of it as a process of Reflection, Insight and Support. This way of understanding Coaching Supervision underlines the fact that supervision enhances ‘seeing’, the seeing into one’s practice, the illumination of subtle processes in coaching conversations and of blind spots in oneself and in one’s thinking. ‘Supervision’ is then something that I, the coach, take away with me – an enhanced view, a super-vision of my practice.


Relational Presence exercise knee-to-knee
Notice what happens to you when asked to come into a place of presence. 
First sit back in chair, close eyes or point them towards the floor,
This exercise is about simply about being with the other and –first- with  your self.
So, feet on the floor, feel yourself sitting in the chair and notice your in-breath rising and your out- breath as you exhale 
If you can get a sense of an imaginary thread going from the top of your head, through your core, your torso, through the  pelvis right down through your legs and feet into the floor,
 Feel the seat holding you 
 Is to be aware of yourself. Aware of your body. What that like?
Go to a place of not trying
Just notice you are breathing, tell yourself you have nowhere to go right this  moment, nothing to do, just be here / and observer yourself in this way. There is no particular way to be -  just be exactly as you are.

Gradually open your eyes, notice the person with you but you don’t need to meet their eyes or make social gestures. Just be aware of them. There is no need to connect. No efforting needed
It may feel odd. You might want to giggle. Try to stay present. You can always go back to the  breath and reground yourself, meaning  being aware of yourself sitting, centred in the  core  of yourself.
Just let yourself be there.
(Wait about 30 seconds)

You may let yourself connect now with your eyes. (Give it 15 seconds in silence)
Just notice what is happening when we are in relational presence with another person.

Now you can smile, nod or speak with each other.
What was that like?





Silent Supervision Exercise Notes 
Estimated time 30 minutes for set up, exercise and plenary. 
Will need to use BOR message board to remind them of the instructions and to help manage the time. Might need a ppt slide to set up and explain the process for the visual learners. 
This exercise is best done after the Relational Presence knee to knee one. You can use some of that exercise to get them ready to be present and available. You will be paired and put into breakout rooms to work with a partner. But 1st here are the instructions….
One person is A, the other B (ideally a different pair than they worked with in the knee-to-knee exercise). A thinks of a current case/situation/ issue/topic that they are curious to think about, or work on or move on.  A will bring that case to mind and immerse themselves in silence being with their issue for 5 minutes (?). B will stay in the centred place and notice as they hold the person in front of them in their heart and mind what arises in them. Be fully aware of sounds, body sensations, notions, as they appear as they sit .B does not speak. Eye contact is not needed - soft gaze away. Both can have eyes shut if that helps.
When time is (give them a 30 second warning via the BOR message board) B will share whatever has come up for them, in them. A remains silent and just listens.
Notes:
1. There is no wrong or right
2. Everything is data
3. Offer what arose if you are B
4. Listen and let it land if you are A.
5. Something may or not arise of interest.

After 5 minutes stop the process.
Now swap roles. And repeat the process.
Return to plenary and ask them to debrief what that was like and to draw out key learnings.
After they debrief as a pair draw out any key learnings.



     
REFLECTIVE WRITING reviewing the practice work
This is a free writing exercise and each section will be short. You will need paper/journal  and a phone to set  a clock timer.

Free writing has 3 rules:

· Don’t lift your pen from the  paper once  you begin 
· Keep writing even if you are only writing ‘I can’t think what to write’
· Don’t stop to edit or correct until you complete  the time 

First take a moment to settle in your seat, feeling your feet on the floor and relaxing into the moment, following your breath in and out.
You will be writing three short pieces and a small summary. 

Part 1- (7 minutes) SUPERVISOR
For the next 7 minutes
Take a  moment to recall when  you were in the role of Supervisor in the Observed Practice Groups. Write down as much as you can remember about your experience being in that role in your practice group session. Capture how it felt, what thoughts you had, any somatic responses, images or ideas before, during and when it finished.    


Pause for a moment by putting  your pen down.

Part 2. (7 minutes)  SUPERVISEE

Now we  invite you to write about that experience, using the senses to connect with what it felt like, what you observed and sensed about yourselves as supervisee and about the relationship you had with the supervisor in the session. What arises as you write about that?


Part 3 OBSERVER (5 minutes)
Once again ask them to pause and connect with their sense of centre in themselves.

Now, imagine yourself in the role of Observer.
What are some of the first things you noticed or sense about  what you saw  or  heard that helped  in your learning as  you sat in that role. What can you appreciate  now that you might  not  have  seen in either of the previous positions?  What are you learning about yourself ?



Finally, ( 2 minutes)– given all that you have written what is the best way to support your learning going forward?
What are you curious about now?
What needs your attention? 
Discuss what arose for you with your Tutor in your next session.

