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Lynne De Lay

Who Am I?
I am happiest when I am creating. My creativity goes in several directions. One, I love to sing and am drawn to the performing arts in particular.  I have been both a singer and actress in the theatre since my youth. They speak to me as a coach and supervisor because each one uses the “self as the instrument”.  True artistry comes from within not solely from tools and techniques. 
If I’m not creating in the arts I am creating in other parts of my life.  New ideas, new ways to do things, new paths to take, new cultures to explore, new ideas and knowledge. I look for the possibilities in life, in work, imagining what could be.  My desire to seek something new was pivotal in my moving from the US to work in Europe for 25 years. My work, particularly as the Director of Coaching with the Center for Creative Leadership (CCL), took me to most of Europe, the Middle East, and parts of Asia where I worked with coaches and senior leaders from many countries and global companies.
I am also curious about what underlies everything- the nature of reality (the unseen) and how our understanding of that influences the use of self and how we work.  I am intrigued by the latest thinking in human consciousness and quantum psychology and the intersection of science and traditional mystical traditions.

How I supervise
My work is strongly influenced by my 25+ years with CCL as both a leadership coach and internal supervisor.
I like to focus first on strengths and what individuals do well. I call it positive supervision.  For some leaders and coaches, it can be harder to internalize and appreciate their strengths than to focus on what they want to change. Strengths are taken for granted; insufficiently celebrated. At the other extreme, strengths can be so well developed that they have moved into possible overuse - with accompanying downsides. So, a solid understanding and clarity around what makes each of us unique and strong is a good place to being to build other qualities or approaches.
I notice in many coaches there’s this relentless pressure to continually improve, to become the best, to accomplish the most. While desirable, what comes with this sometimes is an overly critical or demanding voice that drives us and our behavior. This voice has clear positive aspects but also downsides. Building a positive, non-judgmental internal voice is so critical to mature development and high-quality work. Without it, we get a distorted view of ourselves and our work. One result can be that we may not develop deeper compassion for ourselves and others. We may be less able to embrace our human vulnerabilities that are so critical to deeper work with “self” and ultimately our service to others. Being is as important as doing.
At the center of my work is connection and relationship - with myself, others, the world.  Relationship is the basis of our work together and source of the psychological safety all of us seek so we may be 

truly “seen and heard”; so we can exercise the courage to develop our own unique “voice” – one that supports us, our clients, and our work.  Relationship is a word that can be overused sometimes and even understood superficially. The longer I live and work, the more I appreciate the nuances and depth of relationship and the phases that relationships may go through.  I continue to learn (and love learning) and enjoy learning from my clients as they traverse their own learning journey.
 
Lynne De Lay
Email: delayl@oneworldleaders.com
Website: www.oneworldleaders.com 
Skype: lynne.de.lay
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