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Dr Alison Hodge 

Let me talk a little about what’s at the heart of my work and why I’m passionate about it.  I think what underpins my practice is how much we can learn through the relationship of our work together.  I hold a belief that this is the only reality, what you choose to bring, tell me, share from your client work is inevitably edited for whatever reasons, but as a result therefore, how you and I build and co-create our relationship and how we show up with each other can actually help shed light on how you show up with your clients.  As we explore our physical, emotional and reflective reactions to each other we can notice how this may resonate with the client work that you bring in.

We tend to look at what’s happening to you and your individual clients, in their organisational context, and how this is impacting on you and then how you engage and support your coach as they go off and do the work.  You may bring in a client you’re concerned about, or their organisation, or the context, or something ethical that your client is upset, or disturbed, or concerned about, and you bring that in and we look at what’s happening to and for your clients.

What I love about supervision is the emergent nature of how we build the relationship, of the co-creative enquiry.  I see this as exploration, I see it as a place for us to be curious, I see it as a place to investigate, you, me, us, your client, your clients’ systems, and actually then we look the theories and models that might support you, the practices that support you and how you can bring as much of yourself as is relevant into this work to affirm, to inspire, to help the learning of your client.  

I’m passionate about this work because facilitating and enabling you all to flourish is why I show up in the world.  So what do I get out of it?  I am drawing on the whole of me, who I am, the breadth and depth of my life and professional experience to support you in your learning.

One key event that has seriously informed my practice was during my doctoral programme.  A supervisor critiqued a draft chapter of my thesis and said ‘Alison I’m not sure if you have the intellectual agility to do this’.   Needless to say, I suddenly felt very doubtful about my capability to continue.  However, I sought support from friends, supervisors, colleagues and family to affirm and reassure me that actually I probably am OK.  What happened here personified the antithesis of how fear can inhibit my learning.  I learned so clearly here that if I’m frightened I don’t learn.  So, at the base and the heart of the work that I do in supervision I focus on creating the safe container that enables you to bring your vulnerability, your “not knowing”, so we can explore all of that together.


Another key event for me was trekking in the Himalayas, when I learned so obviously that I can only take one step at a time.  I have to ask for help sometimes, I can sometimes carry my own bag, I have to stop and look at the view every now and again, I can run out of air.  This very physical adventure has continued to inform how I live my life today.  This experience is also informed by my tai ji practice which for me is about finding balance: mental, physical and emotional.  Our work in supervision is truly fulfilling and at the same time can be challenging, thus I know I need to take care of my well-being to enable me to show up fully with my clients. 

Dr Alison Hodge
12 Heathfield Gardens, Chiswick, London W4 4JY
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Twitter: @alisonhodgecom 
www.alisonhodge.com
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