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Personality Adaptations

Original concept by Paul Ware

Revised by Vann Joines plus additional work by Tabi Kahler

This paper is a brief introduction to some concepts originally conceived by Paul Ware, with additional work by Van Joines and Tabi Kahler.     As you will see it connects with the Karpman Drama Triangle, and identifies some Games which different personality types may favour.

I realise that initially when introduced to this, it does seem very complex, and you may ask why as coaches you need to know it?     Personally, I find it a very useful tool that helps me find the best way to connect with a client very quickly, and also identifies the sort of behaviours and games that a person might use.   It also helps me understand why my client is presenting in a particular way, which of course enables me to work with them with more skill and compassion.    

If you already have a way that works for you, that enables you to identify personality styles and how to work with them, then you may not wish to learn this - which is fine.  I know that for others, it may not appeal to you or fit in with how you wish to work with your clients.  That is also ok.   However, for those of you who are attracted to this, and take the time to familiarise yourself with it, then I think you will find it extremely illuminating.

The initial concept is that there are six basic personality types.    This is or not a psychiatric or medical model, and is not classifying disorders.     The types identified in this model are adaptations, and are your normal neurotic, i.e. you and me!

It might be useful here to look at the mental health continuum so that you can see what I mean

Psychotic (mentally Ill) ……….Personality Disorders such as Borderline etc………..Normal Neurotics.

Here, we are looking only at Normal Neurotics

Paul Ware based his concept of Personality Adaptations on the idea that the essence of who we are, is moulded and shaped by the experiences we receive and the instructions or messages that are given to us in our formative years – up to 4/5.  It is from these external stimuli that we develop a way of being in the world.    In Transactional Analysis this is known as a Script.  From that Script we form our concept of what the World is like, how it interacts with us, and how we need to be to survive in it.   These two latter ideas are respectively called the Script Belief and the Script Decision.

The Script Belief and Decision cause us to form a way of being which becomes our survival persona or to put it another way our Personality Adaptation.     It is the survival or defence mechanism that is the root of the Games we play – see the Karpman Drama Triangle which plots those games.   The Personality Adaptations identifies how any given personality type will communicate or connect with the world, where their defence system is located, and what part of who they are they are protecting.

How is this useful to Coaches?

Individuals come to a coach for a variety of reasons.  However, in essence one could say that a person comes to a coach to change something in their lives and/or to achieve something which until now they have not been able or ready to achieve.    It is the coach’s job to support their client in identifying what exactly they want in their lives, if they don’t know already, and to support their client to devise an action plan which will enable them to achieve those aims.  The coach also works with the coachee to identify limiting beliefs, and unconscious repeating behavioural patterns which previously have prevented them from achieving their goals.

Knowledge of personality types a la Paul Ware, will readily unlock some of those keys, by enabling the coach to quickly identify where a client may get stuck, what is causing that “stuckness”, and how a client needs to change their thinking and belief system to move towards what they want in their life.

How is it Useful for Supervisors?

Hopefully you will see the immediate gift of this.  It will give you an overview not only of the client’s situation and their system, but also of your supervisee, and the interface where the supervisee and the client are connecting.    It will give you a language and a construct to support your supervisee in understanding the processes, and identify areas where they might do things differently with their coachee.

The Structure of the Personality Adaptations.

Paul Ware identified three specific areas where who we are, is created, or brought into being, and through which we interact with the world.    Behaviour.  Thinking.  Feeling.   In this model there are three doors or access points.

Firstly the Connection door or Communication door.    This is the way in which a person connects with or communicates with those around them and with the world.    This is the most accessible contact point with an individual.     

If you look at the list below you will see that each of the Personality Adaptations has a specific communication door.   E.g.  the Creative Daydreamer‘s communication door is Behavioural, whilst the Brilliant Sceptic’s communication door is Thinking.

If you are able to correctly identify your supervisee’s communication door you will know how best to initially connect with them, and where they will be most available to meet you in the working alliance.

The second door is the Defence door.    This is the part of the personality where the individual’s defence mechanism is located, and where in the coaching and supervision work your client and you will hit the “sticky” places.

Again using the Creative Daydreamer as an example, their Defence door is their Feelings.  Feelings work as a binary switch - they are either on or off.   For the Creative Daydreamer their feelings are more often off then on.   When they are switched on they can be overwhelming, and rather like a rabbit in headlights, may “petrify” the individual concerned.    In contrast the Brilliant Sceptic's defence door is Behaviour.  This means that they are very often unaware of their behaviour and may not see how it is affecting others or themselves.    

The Defence door is the hardest place for an individual to consciously access and make changes to.  They are in effect dismantling their defence mechanism which till now has been the only way in which they have known how to keep themselves from harm.   It is also the hardest place for the coach or supervisor to be able to connect with their client to support changes they are wishing to make.

The final door is the Protected Area.    This is the part of the being that the individual is defending, or protecting.   It is this area where the changes really need to be made and the “healing” applied.   Again using our examples you will see the Creative Daydreamer‘s protected area is their thinking.   However this is not thinking in general, rather thinking about themselves.   A Creative Daydreamer is essentially an “away” person – introverted – and is escaping pain and rejection.     I often think of the Creative Daydreamer as Repunzul in her fairy castle with the drawbridge pulled up.  

If we briefly look at the Brilliant Sceptic for our second example we will see that the protected area is emotion.   To continue the analogy, I think of the Brilliant Sceptic as a “towards” person – extrovert,   fighting and overcome fear of pain and rejection by subduing the world around them and making the world fit their model of reality.  A Don Quixote character, riding into the countryside, righting wrongs and maintaining justice.    The knight in shinning armour to Repunzel’s fairy castle.

Whilst the protected area is where the changes will be made, it is ‘softly, softly catchee monkey’ as a direct attempt to proceed to that area without due care and attention, will activate the two guarding giants on either side of that area – The Communication Door and the Defence Door.    Those two areas work together in conjunction to form a protective force around the protected area, rather like a force field or fort. For example in the case of the Creative Daydreamer it is Behaviour and Feelings protect Thinking whilst in the Brilliant Sceptic, it is the guardians of Thinking and Behaviour that protect the Emotions of the individual.

It is only as you work with your client in the sacred space of the working alliance, with compassion and holding, that together you will pass the two sentinels and be able to work in the protected area.
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Mixing Personality Adaptations

It is important to remember that this is only a model.  It is not THE Truth, just a way of trying to describe some familiar patterns and a perspective of perhaps a truth.   Ultimately people are individual and unique.    Any person is unlikely to be just one adaptation.  They may well be a blend of two or more adaptations.   It is my hypothesis that most people are at least two adaptations and that those adaptations form a tier of adaptations within the being of the individual.

The earlier adaptation is formed at the earliest age.  The second adaptation overlays the first and is the social presentation and the first line of defence.    E.g.   A Creative Daydreamer may well present as an Enthusiastic Overeactor and appear to be full of fun and very extrovert.   Or the Brilliant Sceptic may have an overlaid personality adaptation which is a Responsible Workaholic or perhaps a Charming Manipulator or even a Playful Resistor.

The overlaid adaptation is essentially the social presentation, and works in conjunction with the underlying adaptation.    When under stress the individual concerned will revert to the earlier adaptation 

The Adaptations.   

Personality Adaptation      Connection Door
   Protected Area           Defence Door

Creative Daydreamer

Behaviour
        Thinking
                   Feeling

(Schizoid)

Brilliant Sceptics

Thinking
         Feeling

      Behaviour

(Paranoid)

Charming Manipulators

Behaviour
         Feeling

      Thinking

(Antisocial)

Playful Resistors

Behaviour
         Feeling

      Thinking

(Passive-Aggressive)

Responsible Workaholics
Thinking
         Feeling

      Behaviour

(Obsessive-Compulsive)

Enthusiastic Overeactor

Feeling

         Thinking

      Behaviour

(Hysterical)

Creative Daydreamer Personality Adaptation

Characteristics

Descriptions

Drivers

  Games – see KDT
Withdrawn Passivity

Shy


Be Strong
   “See what you made

Day dreaming


Overly Sensitive
Try hard
     me do”

Avoidance


Eccentric

Please others
    “Kick Me”

Detachment


Caring

Artistic



supportive

Defensive Behaviours

Creative Thinkers

Pleasant

Confusion 

Concerned about others

Kind


Anxiety, Worry, Sadness








covering Anger or Hurt

Unconscious messages from Parents/Significant Others – (Possible limiting beliefs)

Don’t Make it; Don’t Belong; Don't Enjoy; Don’t be Sane; Don’t Grow up; Don’t Feel (Joy, Sexual, Loving); Don’t Think – (usually about self and own actions, hinders personal insight)

Brilliant Sceptics Personality Adaptation

Characteristics

Descriptions

Drivers

  Games – see KDT
Rigidity of Thought

Hypersensitive

Be strong
    “Now I’ve Got You”

Grandiosity


Suspicious

Be Perfect
     “Blemish”

Projection


Jealous

Brilliant Thinkers

Envious


Defensive Behaviours

Very Alert


Knowledgeable

Anger covering Scare

Keep on Top of Things

Careful

Pay Attention to Details

Unconscious messages from Parents/Significant Others – (Possible limiting beliefs)

Don’t be a Child; Don’t be Close; Don’t Feel; Don’t’ Belong; Don’t Enjoy.

Charming Manipulators Personality Adaptation

Characteristics

Descriptions

Drivers

  Games – see KDT
Conflict with rules of society
Selfish


Be Strong
    “Cops and Robbers”

Low Frustration tolerance
Callous (Tough)

Please others- 
    “Catch me if you can”

Seek Excitement and Drama
Irresponsible

(Conning)
    “Seducto”

High Energy


Impulsive

Goal Orientated


Charming

Defensive Behaviours

Think well on their feet

Charismatic

Confusion





Aggressive

Anger covering Scare,





Articulate

Sadness





Promoting





Manipulating

Unconscious messages from Parents/Significant Others – (Possible limiting beliefs)

Don’t Make it (Cause - always get caught); Don’t be close; Don’t Feel (Scare, Sadness); Don’t Think; (In terms of future problem solving); Do think to Outsmart, Make fools of.

Playful Resistors Personality Adaptation

Characteristics

Descriptions

Drivers

  Games – see KDT
Aggressive Passivity

Obstructive

Try Hard
  “Why don’t you, Yes but”

Demonstrates Resentment`
Pouting


Be Strong
  “Do me Something”

Over-Dependent

Stubborn



  “Stupid”

Determined to Think for 






  “Corner”

Themselves


Loyal




  “Kick Me”


Weigh Both Sides of

Energetic



    

an Issue





Defensive Behaviours




Engaging

Frustration covering hurt

Unconscious messages from Parents/Significant Others – (Possible limiting beliefs)

Don’t Grow up: Don’t Feel; Don’t Enjoy: Don’t Be Close; Don’t Make it.

Responsible Workaholics Personality Adaptation

Characteristics

Descriptions

Drivers

  Games – see KDT
Conformity


Perfectionist
          
You’re ok with Me     ”Harried”

Conscientiousness

Overly Inhibited
          
IF You’re perfect      “See How Hard I’m 










        Trying”

Responsible


Overly Conscientious
Please Me
       “If it Weren’t for You”

Reliable


Overly Dutiful







Tense difficult to relax       Defensive Behaviours




Dependable

   Anxiety





Organised

   Depression





Neat


   Guilt covering Anger








   Anger covering Sadness



Unconscious messages from Parents/Significant others – (Possible limiting beliefs)

Don’t be a child; Don’t’ feel (Joy, Sex); Don’t be Close; Don’t’ enjoy

Enthusiastic Overeactor Personality Adaptation

Characteristics

Descriptions
          Drivers

      Games – see KDT

Excitibility


Immature
         Please me(others)         “Rapo”

Over Reactivity


Self-Centred
         Try Hard

         “If It Weren’t For You”

Emotional Instability

Vain

         Hurry up

Dramatic


Dependent

Attention Getting

Playful

         Defensive Behaviours

Seductive


Attractive
         Scare, Sadness Confusion

High Energy


Fun

         covering Anger

Concerned about 



         Anger covering Scare Sadness

Others Feelings




         Confusion

Unconscious messages from Parents/Significant others – (Possible limiting beliefs)

Don’t Grow up; Don’t Think; Don’t be Important (Generally from Parent of same sax); In the Male – don’t be you (sometimes male hysterics have a homosexual adaptation).  [Note from MO - In my experience the “don’t’ be you” message is not exclusive to the male gender and does occur in the female too]

Linking the Paul Ware Model with some Familiar Coaching Models.

Many of you may be familiar with the Coach U work on how to coach various personality types one is likely to cone across in Business or Executive coaching.

Here are some translations of types.

The Career/Corp employee    is likely to be a Responsible Workaholic or a Playful Resistor.

The Sales Professional may well be a Charming Manipulator

The Professional – Responsible Workaholics

The Creative Client – the Creative Daydreamer

The Entrepreneur – a Brilliant Sceptic or possible and a Charming Manipulator

The Restorative Client - any of the Personality Adaptations.

The CEO – more likely to be a Brilliant Sceptic

Channels for Communication - Tabi Kahler

There is a further use and application of the Paul Ware Personality Adaptations Model, introducing work done by Tabi Kahler.    He devised Channels for Communication.  Having identified the adaptation of your client, whether it is coachee or supervisee, one can find the best communication channel to use when working with them.  This is particularly useful when working with a new client or in a tricky situation.

For example when working with the Playful Resistor and you hit one of those sticky “yes but moments” which the Playful Resistor does so well, the most immediate and useful channel is Channel 5  Free Child to Free Child.  Humour is a great way through in those instances. 

Below is a chart showing the adaptations and the channels of communication to use in each instance.   The channels are listed in order of effectiveness.
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CP = Controlling Parent.   NP = Nurturing Parent      AC  = Adapted Child     FC =  Free Child

1  Interruptive   - Emergency Channel
2  Directive       - Teacher i.e. “come and sit here”

3  Informative   - Interrogation

4  Nutritive       - “Come and sit here – I’ll get you a cup of tea”

5  Emotive       - “I’m pissed off sitting here – let’s go and get a drink”


Van Joines                                  Channels in order of effectiveness

Creative Daydreamer                        2 3 4 5

Brilliant Sceptics                               3 4 5 2

Charming Manipulators                    2 5 4 3

Playful Resistors                               5 4 3 2

Responsible Workaholics                3 5 4 2

Enthusiastic Overeactor                   4 5 3 2     
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