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Using Gestalt 2-chair dialogue and the ‘Magic Box’

Gestalt 2-chair dialogue

This method of exploration uses a conversation between coach and coachee which is facilitated by the supervisor, in order to explore a coaching situation more fully.  It may be used when all else has failed (!) or when things seems to be stuck   Or when the coach is having difficulty accessing either thinking or feeling in regard to a complex coaching situation. 

The dialogue may be between coach and coachee, coach and sponsor, coach and family/organization or coach and some internal part of the coach (this may elicit counter transference feelings which are not immediately in awareness).

Getting Started.

1.  Ask if coach would be willing to explore using dialogue which you would facilitate. Offer this playfully, lightly, especially if the coach has not done this before.  If they have, they will probably be glad to play.

2.  Establish who/what goes in each chair – eg. the coach and coachee. This will be obvious from the supervisory conversation.

3.  Establish coach’s position first – pay attention to body, breathing, feeling and sensation. (‘Take a breath and become present as coach…what’s it like to be able to speak freely with your client?’)   Invite coach to talk freely to coachee, exaggerating if necessary, questioning etc.  What else?  What else?  Until this seems complete.

Your job is to write everything down so that you may jog the coach’s memory during this next stage.

4.  Invite coach to move to other chair.  Give time to establish the position – body, breathing, feeling, sensation. (‘what’s it like to sit here…..what do you feel being over here? What does your coach seem like over here?’). Ask coachee to listen to what coach has said to them. Support memory from what you have written, if necessary. What’s it like to hear this? What would you like to say?  What else?  What else?    (Again, write it down!)

Ask if coachee is complete and then invite a change of chairs.
5.  Return coach to coach’s chair. Establish position again – body, breathing etc.

Continue the two-chair work so long as there is usefulness/energy in the exchange and insight is still emerging. This can be a brief section in a supervision session or a lengthy one.  Together, you will know. The dialogue can be abandoned if new and important stuff emerges which is best served by more conventional supervisory explorations.

Using the Magic Box

This is a way of choosing and placing objects, rather like building players on a stage, so that patterns will become obvious, dialogue between players might be facilitated and resolutions in tricky situations might become clear. 

Getting Started

Collect small objects – stones, shells, characters from children’s games, dice, beads etc.  Keep them small enough to carry quite a few in your magic bag for when you are in face-to-face sessions.

The Magic Box allows you to explore supervisory themes/situations using objects which represent key players in the coaching drama!  Eg. Coach, coachee, family, pressure, career, organisation, money, fear.  The word ‘exploration’ is important here.  Your facilitation will be light; this kind of work has its own energy and momentum.  The ‘magic’ of the objects tends to take over and as the coach’s involvement with the drama deepens, your role will be smaller.

1.  Offer to explore a particular piece of supervisory work using objects/toys. Make it clear that you will facilitate – coach will not be left on their own!

2.  Coach then chooses an object to represent them in this situation. They place it on a board or cloth or other boundaried space.  At this point make no comment re. placement.  Only at the very end of subsequent placements and their processing, might you or the coach comment on placement. It’s important that placing the objects is unselfconscious so that the ‘picture’ which emerges is not contaminated by conscious thought as far as possible.  Ask what it is about this object that represents the coach in that situation.

3.  In turn, ask the coach to find objects for key players.  Take time with each one to explore what is represented by this particular object.   You will notice that as this process deepens so do the coach’s reflections, insight and observations.

4.  After all the objects are placed, you may wish to note placement and patterns - this is a visual exercise. What players are close/distant? Who is looking at whom – or NOT! Who is up/down?....and what might all this mean.

5.  The coach may wish to have a dialogue between characters.

6.  You might invite the coach to re-place key payers to create resolution and then explore what changes/conversation/strategies would be required to arrive at that solution.

At any time the objects may be ‘abandoned’ if important insights require another type of discussion or exploration.  Sometimes their usefulness is merely to highlight something that has been hidden.  At other times, they can be used to facilitate the whole process.

Ending

Ensure that the coach is complete.  If they are particularly attached to the ‘picture’ which has emerged, they can photograph it or draw it.  Or they might want to put the objects back and return them to ‘innocence’.  Or they might just want to leave them with you.  In any case, be sensitive to what the coach needs.
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