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The spirit
of coaching

spiritual intelligence play in our
coachlng re atlonshlps and practices? Jackee
Holder demonstrates how we can develop
our own spiritual intelligence and use thisin
our own lives and our work with clients.
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n 2002 | was ordained as aninterfaith minister
and spiritual counsellor. My work in the wider
world as aninterfaith ministerincludes
creating personalised ceremonies and services
in collaboration with couples, communities and
individuals, which are spiritually influenced. This
could be anything from hosting a baby blessing
(one of my favourites), performing a marriage
ceremony outinnature ororchestratinga
celebration of a significant birthday or rite of
passage. Thisiswork that|feelhonoured to
do, thatis spiritually attuned to the peoplel
amworking with and brings spirituality into
the everyday.

Inthe first module of my two-year training
as aninterfaith minister and spiritual counsellor,
|wasintroduced to a powerfulinvocation of
witnessing that originates from the northern
ZuluNatal tribe from South Africa. Inaroom of
over 40 people we were asked to stand and
quietly centre ourselves without speaking. Then
we were instructed to move around the room,
taking turns to stand and be with one person at
atimeinsilenceandengageinagreetingritual.

It begins with one person sayingaloud to
the person they are working with, the words,
Sawubona, which means, ‘lam here to be seen’.
Thenthe other person takes their timein
connecting toandreally seeing the person they
are standing with. Thisis notanactivity to hurry.
Once the connection has been made (I believe
onefeelsitinthe body and the heartinvarying
degrees, depending on the connection made),
thenin theirowntime they would say outloud to
their partner, ‘Sikhona, |lam here and | see you’.

When this practice of welcoming the otheris
donewithits original sacred intention, it can be
cathartic, catalyticand deeply transformative.
Nothing connects us human to human more
powerfully than being truly witnessed by
another. Suchis the therapeuticimpact of being
truly seenthatithas the powerto transform
many of the malaises and challenges that find
theirway into our coaching practices and
conversations.

As coaches we oftenre-enactasimilar
practice of witnessingonasmallerscalein
our one-to-one work with our clients. Really
witnessing our clientsis away of holding sacred
spaceinthe coachingrelationship, and asone

seniorleader | coached recently said to me at the
end of the coaching assignment, 'You make me
feelsix feet tall.

Psychosynthesis coach Martha Crampton
describes how she makes a spiritual connection
inherwork:'I deeply believe that the most
importantway | can support clients in building
their spiritual connectionis to connect with their
essence myself. Thisbondis an energetic one.
[tis asilent appreciation and affirming of who
that personisasabeing. Itinvites theiressence
to come forthand takeits placein the world.”
Witnessing atits coreis a spiritual practice that
has enormous potential for creating asafe space
in coachingthat canand does lead to a deeper,
spiritualinquiry into one’sinner life.

While there has been plenty of debate about
the grey areas between coaching and therapy,
the discussions about the more spiritual nature
of coaching are less frequently debated on
coachingplatforms and forums. However, when
one examines therange of themes that show
upincoaching conversations (ie loss, burnout,
grief, relationship issues, challenge, change and
transitions), these are often signs and triggers
that work of a spiritual nature would enable a
more meaningful and resourceful outcome.
Theincreased stresses and strains of modern
life and the permanent presence of changein
organisational life provide fertile ground for the
exploration of spirituality, ceremonies and
ritualsin our work with clients.

Cindy Wigglesworth, arecognised expert
inthe field of spiritualintelligence, suggests
that coaches can supportindividuals to develop
multipleintelligencesincluding spiritual
intelligence.? She defines spiritual intelligence
as, The ability to behave with wisdom and
compassion, while maintaining innerand
outer peace, regardless of the situation.’She
continues by saying how, ‘Spiritual intelligence
isan essential component of both personal
and professional development. With spiritual
IQ we access the voice of our noblest self, our
highest self.?

Maslow alsoincluded spiritual intelligence
beyond self-actualisation in his model, the
Hierarchy of Needs* Zohar and Marshall speak of
the need for working with spiritual intelligence
andwrite, ‘We are left with existential or spiritual
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problems, and with the need to cultivate akind
of intelligence that can deal with them. Mere IQ
orrationalintelligence isn'tenough.” Coaches
require the skilland flexibility of working with
spiritualintelligence to work reflexively at the
growing edges with theissues top leaders bring
tothe coachingspace.

Different psychological frameworks and
therapies canaddalens through which to
embody spiritual intelligence in coaching. Where
logical thinking and the intellect end in solving
problems, spirituality and a spiritual perspective
spring to life. Most notably, psychosynthesis and
transpersonal psychology, which include the
spiritual dimension of the human experience,
aretherapeutic approaches thatspeak to the
meaning and relevance of spiritual intelligence
in coaching.

Recently | experienced a turbulent periodin
along-termrelationship, whichled meintoa
personal and spiritual crisis of my own. ltwasa
reminder that the ground we believe to be solid
and stable can berocked and dismantledin the
blink of an eye. The experience, though on many
levels difficult and unsettling, has broughtinits
wake areawakening of both my innerand outer
worlds and rekindled my interestinalingering
inquiry question Ihave held for many years, 'What
partorrole does spirituality play in coaching?”

The spiritualacumen of both my current
coach and coach supervisor, who are both
cognisantand transparent about theirown
spiritualidentities, has been of tremendous

value andimportance at this time of transition
and change, bringing permission and skill to
engage in provocative questions such as: Who
am|? Whatdo I really, really want? Whatam|
learning? Where to next? Time and spacein the
coaching to explore the spiritual context of my
wider personal experience have been essential,
valuable, rich and insightful inanumber of
differentways.

Despite the challenging aspects of the
experience, the personal crisis broughtinits
arrivalits own beauty. As aresult of theinner
inquiry lembarked on, I naturally re-engagedin
my relationship with nature and the environment.
Ireturnedto aregular schedule of meditation and
daily walks. Leavinghome at 6am each day | found
myself easily and effortlessly resourced by nature
and the environment.lembraced more silence
and unplugged from social media, which acted
asanatural de-stressor.

There'ssomuchlappreciate about my
morning walks that feeds my inner spiritual life.
lappreciate the morning current of theriver
Thames and notice the changein the rhythmand
flow of the tides as | wander over Chelsea Bridge
some mornings. | appreciate stopping for a few
moments below the tree | pass most mornings,
home to aflock of birds, whose chirping fills the
airbutwho are almost totally invisible
tothe naked eye. | love and savour the silence
of the city where only the buildings and nature
speak against the background purr of car
enginesinthedistance.

Anotherritual that strengthens the spiritual
practice of beingin natureincludes reqular
visits to the ancient Turkey oak in my local park.
lamdrawn to one of herlong, outstretched
branches, whichis strong, robust and sturdy.
| stand beneath her awesome limb, sweeping
overhead anddrinkin the energy of strength
that radiates from the branch takinginas much
of itas!canliterally hold. | come home to myself
each morning walking through the streets.
As the Scottish-American naturalist and writer
JohnMuirsaid, lonly went out forawalkand
finally concluded to stay out till sundown, for
going out, I found was really goingin.®.

Working with spiritual intelligence can be
integrated into your coachinginanumber of
varying ways, which is both exciting and
stretching. One way is to recognise where
you have worked or are working with spiritual
intelligence and how it shows up in your
practice. In my own coaching and supervision
practice | have recognised the presence of
spirit by recapturing remembered moments
of real soul connection with the individuals |
amworking with; connection that extends
beyond words, that exists between the silent
spaces of paying exquisite attention and
listening, through the language of metaphors,
or through the voice and words of a poemora
quote that touches an unreachable placein the
otherorinmyself.

While not every practice will be worked
withdirectly inacoaching session, many can

be worked with outside of the coaching as
partofanongoingspiritual and professional
development thatindividualsinvestin, which
builds on deepening the connections madein
the coaching.

Spiritual practices that have beeninitiated
in my own coaching relationships, eitherasa
coachorasacoachee, haveincluded working
with sacred silence, mindfulness, sharing,
reading or reciting poetry aloud, walking
meditations, contemplative and reflective
writing, recreating past rituals and personal
ceremonies, often asrites of passage, holdinga
stone or object from nature and sharing a prayer
or blessing, with my client’s permission.

| have designed the following two practices
to help coachesidentify moments of working
with spiritualintelligence in their coaching
practices. Youwillneed anotebookandpenora
digital device for yourwriting entry. Or you may
wishtositandreflect quietly about your
responses to both.

Spiritualintelligence practicel

Take amomentto centreandrelax. Calltomind a
moment from a coaching relationship where you
really feltaligned, purposefuland connectedasa
coach and/or with the person you were working
with. Now use the prompts below to explore the
experience further through writing, reflective or
quiet contemplation:

* Whatwashappeningand whatwere you
experiencing and noticing in your body?

» What contributed orenabled you to express
these qualities?

* Whatwasthe evidence in your mind thatyour
work or experience was of a spiritual nature?
Allow yourself toidentify both tangible and
intangible evidence.

» Whatqualities, energies or skills were you
bringing to the conversation or connection?

» Whatwere the energy and presence like
within you and between you both?

* Whatwasitlikereflecting on the experience
inwriting or thinking?

» Whatdidithighlightabout yourrelationship
with spirituality?

* How mightyou build on what you are noticing
andsensing? >
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Spiritualintelligence practice2
This second inquiryis an exploration
into your personal strengths and
qualities as a coach and how these
qualitiesindividually and collectively
contribute to strengthening your
spiritual intelligence muscles.

Find a quiet moment to take time out
torespond to the following promptsina
notebook oronacomputer:

* Whatareyourvisible and hidden
strengthsin yourwork as a coach?

» Whatinspires you and lights you up
asacoach?

» Whatwould people youwork within
coachingsay inspires or lights you
up, and why?

» Whatdoesyour'best self'look
and feel like when coaching?

» Whatare your unigue skills
and talents?

» Whatareyourdreams and visions for
your future coaching practice?

» Whatarethegreatthingsyourclients
appreciate you for?

» Whatdoyouappreciate and value about
whoyouare asacoach?

» Whatspiritual tools, practices, rituals or
ceremonies have supported you during
difficult or challenging times? How have
they helped?

» Whatis thisinquiry into your personal
qualities saying about your own relationship
with spirituality?

Rituals and ceremonies are vital portals into
keeping the spiritual aspects of ourinner worlds
alive. Reconnecting to personalised rituals can
offer opportunities forindividuals working with
complexity and change to access generative
answers to what makes meaning and provides
purpose intheirownlives.

Here are two case studies giving examples
of ways | have workedin a more spiritual way
asacoach:

Casestudy1

The sudden and unexpected death of a
former client's partner was worked with over
a series of coaching sessions, using the tools
of therapeutic and expressive writing. | had
worked with the client for several months
and we discussed the differences between
coachingand therapy and agreed what could
be worked with in the coaching. The content
of the writing (which remained private

and confidential to the client) was deeply
personal, including things left unsaid to the
deceased partner. The full range of feelings
was recorded in writing and verbalised
without censorship, giving full witness to
the weightand intensity of the grief and
otherassociated emotions. This gave way
over time to pockets of hope and possibility,
and eventually the shoots of a new life began
to take shape.

Over time the tragic circumstances stirred
somethinginside my client and gradually,
over the coming weeks and months, my client
re-emerged and re-awakened to parts of
her soul and spirit that had lain dormant.
During her coaching sessions, close attention
was paid to herinner life. It was this quality
of attention that got her out of bed each
morning, even though she was dealing with
griefandloss. The divine contradiction was
thatdespite her partner’s death shealso
felt more alive than she had for the longest
time. It was the classic archetype story of
transformation, the Phoenix rising from
the ashes, resultinginaliteral and energetic
rebirth. Italso engaged the work of
transitions and how to navigate away
through an ending to new beginnings.

With a sense of new meaning and purpose
to herlife my client made changes at work,
made new choices and decisions about
what she wanted from thislife in the future,
cleared herhome of clutter, metanew
partnerand they started living together as
they worked onfinding anew home.

Casestudy?2

Mark came to coaching from the finance
sectoras part of a six-month leadership
programme. He was self-aware, had invested
inanumber of personal development training
programmes and was a passionate reader

of non-fiction books. He had experienced
coachingbefore and had gone through

18 months of couples’ therapy when his
long-term relationship broke down. Mark was
surprised by the intensity of feelings that had
surfaced since the relationship had ended.

Eight monthson, his feelings about the
break-up remained raw and tender. Even
though things were going well at work,

Mark felt as if something was stillamiss

that had nothing to do with his external
achievements there. Our work began with
aninner exploration of Mark’s feelings and
emotions through a series of therapeutic
expressive writing exercises. Mark identified
the practices andrituals that made him feel
good and gave him energy. He worked out a
way of adding more of these practices to his
daily schedule.

By exploring his personal definition of
spirituality, Mark was able to realign his
important core values and become clearer
about how he could sustainand create
personal meaning and purpose from his
new life now he was single again.

We discussed the option of Mark returning
to therapy, but he felt strongly that this was
not what he needed; instead, he expressed
adesire to stay with his sadness and grief as
longasitdid notbecome abarrierorgetinthe
way of his contribution and performance at
work. Eventually through the intimacy of
exploring his personal feelings and emotions
inthe privacy of his notebook, Mark decided
thathe wanted to create an endingritual to
say goodbye to his relationship, to close the
door and create the possibility of anew loving
relationship in the future. This connection to
ritual was also highlighted as a parallel

process in his workplace, asarestructuring
had meant his team had been dismantled,
around which there were feelings of
abandonment, loss and sadness.

By exploring the nature of his owninner
life, Mark was able to extend the theme of a
ritual to his work life ina meaningful and
pragmatic way. He decided that one of the
ways he would mark saying goodbye to his
team was to buy each team member a book
that he personally chose that reflected a part
of them he wanted to acknowledge, along
with a blank notebook with a message inviting
them towrite outavision highlighting the
nextchapter of their careerjourney or story.

Mark also created his own personal ritual.
He wrote his ex-partneralongletter (that he
did not send) outlining all that he loved and
appreciated about their time together and
allthat he missed and regretted about the
separation. Mark chose to read the contents
to me during one of our sessions. This marked
awatershed and indeed a turning point for
Mark on his journey. Mark decided the way
he would like torelease the letter was to
ceremoniously burn the letterin his garden.
The opportunity to consciously close this
chapterinhislifein such apersonaland
meaningful way left Mark feeling lighter
and freerthanhehadinalongtime.
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is working beyond the
realms of performance
coaching and venturing
into the world of spirit
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The acknowledgement of spiritual intelligence
provides bothalanguage and a map for
navigating the deep waters and roots of who
we are, along with giving shape and voice to
what brings meaning and purpose to our lives.
Increasingly, coachingis working beyond the
realms of performance coaching and venturing
into the world of spiritand soul.

Onmy own coaching journey the spiritual
work that has been and continues to be apart of
my journey has been the most transformational
and healingwork that has touched my core
and opened the way to major shifts and
transformations. Theintegration of spiritual
practicesinto coachingis both healingand
restorative and adirect route to wholeness
and greater wholeheartedness. l

Jackee Holderis aleadership/executive coach,
coach supervisor, coach trainer and reflective
practitionerandis currently training with the
Therapeutic Writing (US) Institute as a Certified
Journal Facilitator. Ordained as aninterfaith
ministerin 2002, she leads and facilitates
workshops, retreats and online programmes
ontherestorative practices of reflective and
therapeutic writing. Jackee has alifelong passion
for personal and spiritual growth that brings
together heart, body and mind.
www.jackeeholder.com
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