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Supervision Practice Triads

We will be asking you to choose the triads that you will work in for the duration of the course. The triads formed before the end of the two days will remain in place for the duration of the course. You will have many opportunities to connect with others to help inform your choices - but we have found that good learning always comes from the triads. We thought it would be useful if you had a description beforehand of the format we would like you to use.

Purpose

The triad is designed to aid the learning and to support all concerned. You are asked that each time the triad meets, that you all play each role - Observer, Supervisor and Supervisee. Divide the time you have, so that you each have equal time in every role. There will therefore be three supervision sessions.
Process

Each session actually consists of five distinct phases that are designed to keep the process safe for everyone. As you can see below, the Observer is in fact the main and key role. Often there is a tendency for the dialogue to continue between the supervisor and the supervisee once the supervision is over, because the rapport built between them during the session can be powerful, but it is important for the learning and safety that you keep to the following format:
Phases and Roles

1. Observer and Supervisor - set up the session together, so that the Observer knows what the Supervisor wishes to receive feedback on. 

2. Supervisor and Supervisee - the supervision session. When this ends, the dialogue between them ends too.

3. Observer and Supervisor - the Observer manages the feedback 
            process as described on page 2.

4. Observer and Supervisee – after the feedback piece for the Observer to check if there are any points from the Supervisee, not already addressed in (3) that might support the Supervisor’s learning. This is also a time to check if Supervisee needs any support after the session.

5. Observer and Supervisor - Observer has a final check in with Supervisor and ideally also gives a final appreciation; this preferably does not refer to the session but rather to a general quality that the Observer has seen in the Supervisor, that they value or admire. Obviously this needs to be genuine and succinct - usually a one-word appreciation works best. The reason for this is that often there is a need for reassurance when having been in the Supervisor role. Also since learning works best if the ratio of appreciation is at least 5:1 (five positive to every one negative point) this ensures the ratio is more likely to be met.
Tasks and Responsibilities

The Observer
· Is in charge of the overall session

· Keeps time for the session - checks if the supervisor wishes for an indication of when the session is coming to an end (some prefer not to)

· Before the session begins asks the supervisor what aspects in particular they would like to receive feedback on and then focuses on these during the session.
· Observes the session between the Supervisor and Supervisee 
· Manages the feedback process and flow as each person in turn provides their feedback.

· (1) The Observer supports the Supervisor’s self-observation process using the following questions:

                - What worked/went well?


- Where did you get stuck?

 

- What would you do differently next time?
· (2)   Supervisee feeds back via the Observer

· (3)   Observer feeds back focusing particularly on what the Supervisor    has requested them to attend to.

· (4)   During Modules and Assessment process, the CSA Observer will add any pertinent points that have not previously been mentioned in the feedback process so far.
Additional notes:
If there are any points not covered by the Supervisor, the Observer may add them at the end.  Also the Observer will focus especially on what worked and give encouragement.
In the rare case that the Supervisor is unaware of any problems and/or unable to highlight them when asked, the best approach is to determine which is the one (or at most two) aspects that if it was corrected would make the biggest difference to the Supervisor's work.

· Checks with the Supervisee if there is anything he/she needs. 

· Asks if the Supervisee wishes to add anything that may have been missed in the feedback session. 

· The Observer may check with the Supervisee if there is something the Supervisor wishes to know - please do this through the Observer to keep the space safe for the Supervisee

The Supervisor
· Is in charge of the supervision session only - when the supervision is over, the Supervisor hands back to the Observer.

· Explains to the Observer what aspect/s of the supervision they would like to receive feedback on and if they wish to have help with the timing of the session.

· Checks the Supervisee is comfortable - where they want to sit etc

· Supervises the session.

The Supervisee

· Receives supervision.

· Can add to the feedback - if the points they wish to make have not been covered in the feedback session... or if they found something especially useful and/or helpful and want to underline that fact.  This is fed back via the Observer. 

· Is in service to the learning of the Supervisor. 
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