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The Place of Intuition in Coaching Supervision

What is intuition?

Intuition is knowledge that comes to us directly through our perceptions rather than our analytical mind.

Introverted Intuition

‘When we use our introverted intuition we have the ability to daydream and create powerful internal images. These images may represent a possible new view of the world and this concept has been described through the ages by prophets, mystics, poets and seers. When we use our introverted intuition we see behind the scenes, we have less interest in external details, we get lost in strange cities, misplace possessions and forget appointments! Our attention focuses on reflecting and exploring within our locus of interest.’
                                                 Andrew Lothian, Insights.
Extraverted Intuition

‘When we use our intuition in an extraverted way we orientate towards things and other people – we can naturally intuit what is going on behind the scenes or under the surface. We will constantly be on the lookout for new opportunities and new fields to conquer. We will invest time in exploring possibilities with other people – we can’t stay put. When we use our extraverted intuition, we may start things, but not sustain enough interest to finish them! Innovative entrepreneurs may use their extraverted intuition to kick start their business.’

                                                Andrew Lothian, Insights.

We have two modes of thinking, or a dual consciousness. Some call this right brain and left brain thinking. The left mode is analytical, logical and linear, whereas the right mode is visual, spatial, non-linear, non-sequential and relational. Intuitive thinking can be said then to be a form of right mode thinking. Both kinds of thinking are necessary in our lives. Should we find ourselves concentrating on either at the expense of the other, we can be sure we need to practice accessing the missing kind of thinking, and bring ourselves back into balance.

Intuition is a basic psychological function like thinking, feeling and sensing. It is another kind of intelligence. We all have access to it and can develop and increase our ability to access it and to use it. It comes to us in many forms, does seem to be spontaneous in its arrival, and outside our conscious control. We can use our intuition in both an extravert and an introvert way. We can experience different kinds of intuitions, physical, emotional, mental and spiritual, and be really tuned into all or just some of these routes. Our particular personality will mean that we have a preference for using some kinds rather than others. This does not mean that we cannot develop a wider range.

Some of us sense our intuitions coming from a ‘still small voice within,’ or that we have a sixth sense. Many people know of ‘gut feelings’ as a way to express knowledge about the truth of something that they know about themselves or a situation they are experiencing. Some of us see ‘pictures’ in our mind’s eye. All of these are expressions of intuitive knowing.

Intuition is a function which perceives possibilities in the future, so anything that is creative is intuitive, and anything that takes us beyond and away from our current modes of thinking and acting. It opens up explorations of the unknown. Many inventors describe finding solutions to design problems come to them unbidden, often in dreams or reveries. Einstein certainly acknowledged the importance of his intuitive leaps as he worked on his theory of relativity.

How do we develop our intuition?

Practice the following things: 

· Learn to quieten the mind and pay attention to the here and now

· Be scrupulous ethically so that you can trust your intuition

· Keep emotionally as clear as you can

· Let go of fear and desire

· Practice asking for an image when seeking intuitive insights

How do we access intuition in supervision?

Do the following things when supervising:

· Be as self-aware as you can

· Be present to the subtle energies in the interactional field

· Keep a soft focus on the supervisee

· Tune in to your body for any changes in sensations

· Be open to improvising and creating possibilities for learning in the moment

· Stay open to what may arise without judgment

The attitude to take towards any intuitive knowledge that comes to us is very important indeed. We need to be utterly scrupulous about being unattached to the accuracy of it, testing it out by offering it to our supervisee to see if it ‘lands’ and can be used. It is also vital that we encourage supervisees to develop their intuitive ability through using it and naming it as such in the sessions with us.

E.g. In the language of psychodynamics, we could say that any experience of parallel process is offered as an intuition to be explored as the information often comes to us through our awareness of the emotional and physical responses to the relationship we are in as the supervisee speaks of their client.

As one of our purposes in coaching supervision is to provide a space for exploration and reflection, we will be using the familiar coaching medium of questions that stimulate creative thinking, that lead to the releasing of energy for actions.

E.g.

· Where this might this go?

· If we assume for a minute that everything is possible, what would you do next? 

· How might this develop? What alternatives can you envisage here?

The above are examples of extraverted intuitive questions. Such questions are the so-called Powerful Questions which are the lifeblood of coaching, and facilitate clients to access their creativity. Such intuitive questions lend themselves well to our model of coaching supervision.

When we are exploring relationship dynamics that may be of concern to the supervisee, we might take a moment to quieten the mind and ask  them to tune into their own intuitive sense of what might be going on in the working relationship  under enquiry. As we encourage the supervisee’s own use of their intuition, we can be sure that their coaching conversations will bring out the creative possibilities in their clients.

When we are exploring the systemic aspects of the field the supervisee is working in we might ask for an image that comes to mind when he thinks about the relationships in the system, e.g. the team is like a tennis team and I think really needs to be like a football team.

Using an intuitive sense to challenge 

There will be times in supervision when the story of the work seems to be screening a deeper concern that the supervisee is as yet unaware of. Using your intuition you will sense this and make a space for reflection that will allow the real concern to emerge.

Sources of intuition and its development for the supervisee

One of the key sources of intuition is previous experience. Some memories of our experiences, skills and the feelings associated with them are held in our cells, some held in our brains. 

As our supervisees develop and learn ways of working and new conceptual tools, these too will form part of their inner bank of unconscious competencies. This why it is important that we articulate with supervisees what it is they are using to make sense of their work, and what new tools they are developing.

The Internal Supervisor

One of the key aspects in the development of the internal supervisor is intuition. It is through our various intuitive senses that we gain knowledge we can use in our coaching supervision sessions. It is therefore important in the supervisee’s own development that they too begin to build and strengthen their own internal supervisor. Questions that elicit what was behind a particular intervention may well be founded on their intuition, as well as their thinking analytically.  In such instances name this and value it as this is part of the supervisee’s internal supervisor at work.

Questions to reflect on:

1. What role does intuition play in your life?

2. How has it supported and contributed to your work?

3. How has it supported and contributed to your development?

4. How do you use both your extraverted and introverted intuition?
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