[image: image1.jpg]coaching supervision academy





Some Questions For Facilitating 
The Supervision Process

What do you think that you have accomplished so far?

What has gone particularly well?

What are you proud of?

What have you discovered about yourself?

What is the key thing that you want to improve?

What might you be assuming that might be stopping you?

If you assumed something more freeing, what would your first step be?

What sort of support do you need from me in order to do it?

What’s that telling you about your client?

How do you hear that?

What went through your mind/body when that was said?

Was that consistent with what you know of the clients situation?

What were you aiming at here?

Has this worked before?

What was the effect on you when your client said that?

What did you do or not do with that?

Were you able to say anything about your client’s behaviour/response

If not, what stopped you just then?

Could we take a minute now for you to frame a question?

Would you like to try that now to see how it sounds and I’ll be your client?

What was that like?

What’s occurring to you as we discuss this and what are you noticing……what questions are coming up for you?

If you could grab the client by their lapels and pull close to face what would you want to say/shout?

What does that tell you?

So you’re feeling some conflict between loyalty to client and to organisation….that’s tricky, let’s talk about it.  What is it that makes you uncomfortable?

Was this something you looked at with client at the outset of the work – incomplete contracting is so common…can we take a step back and have a look?

You have good relationship with client – working alliance—how can you build on that so that you look at the difficult stuff?

Have you checked if the client has dealt with any of this before now?

Have you dealt with this sort of thing before now?

Becoming aware of your comfort zone and the edges of it is very important.  We will work to support you into new places.

I’m noticing that I’m feeling very pressurised just hearing you talk – have you been experiencing pressure?  Maybe we need to slow down ….. not sure what I’m hearing…  maybe you felt a bit like that.

Let’s take a minute to sit quietly and gather ourselves and see what rises in your awareness?

I’m noticing I’m breathing quite shallowly here – slightly tight – is there fear around somewhere….have you been inhibited in any way with your client or yourself and have looked at that with them?

I notice the urgency of the demand on you…and here you are now passing it on to me (!) and I’ve to get it all sorted to-morrow as well…….seems like we need to look at demand, expectations……your voice speeded up there…we  both need to slow down and see what is happening..

Maybe I can give you some info about what’s going on between you and your client,   would that help?

What do you think is the most import question for this client right now?

I know that you and your client have only 2 more session and that you’ve still got x y z to do;   how realistic does this seem to you?

If not, what re-negotiating is there to do and how can I support you with that?

So your client has a major personal issue – outside comfort zone – great that you notice that….have you got information for your client about the right support?

At this stage are you saying that you and the client and the CEO/Team Leader/HR

Manager, need another talk? Would that be useful, and how can I hep you to think about that?

Have you dealt with this before and what happened last time?  It’s quite a thought to get into this area again….take a step back. We can take time to think about this.

Sounds as if you are a bit wary…..can you give your wariness a voice?

Is this right?

So overall, in our work together, we come against this place where you are moving into a new area of competence – terrific –you have great skill already.  What will help you to go into the next space with confidence….how can I help you with that?

Put yourself in your client’s shoes for a minute, into their working environment. What is next/the worst for them from what you know?  

Put client in that chair, talk to them now… let them talk to you.

What do you think this client really wants from you now?

What is the thing they can’t ask for or say?

Is there anything that’s hard for you to ask of me or address with me? Imagine you’ve said it – what would that be like?

Where in your body does this client/client situation get you…can you describe what it feels like there…is there an image for what you notice…what does the image want to say?

We been working for 6 months, really getting to know quite a lot about each other, is there anything else you need from supervision that I’m not bringing here – is there more for us to do?

So maybe to-day we need to review a bit – at how your work is progressing, what’s happening in it? 

Would you like to work with this using the Magic Box?

How will you know that the client has ‘got’ it?

If it were entirely up to you, what else would you like from me?
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