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Some Notes On Coaching Supervision Styles

Your style will be directly related to how you coach as many of the skills overlap. What do you already know from your own and others’ reflections? You will already know that you can widen and deepen your range in how you coach, the same is then true of coaching supervision. You may well feel de-skilled for a while as you build on your supervision experience; practice will bring ease, skill development and confidence.

Coaching supervision, like coaching, is about working in a dynamic living system that has relationship(s) at its heart. In coaching supervision we step back from the action,  reflecting, pondering, analyzing, trying out new ways of working, getting feedback, exploring where we are vulnerable, sharing our ‘mistakes’, e.g. looking at where we are stuck and asking ‘whose stuckness is this, mine, yours or ours together!?’, understanding the part that unconscious processes play in our work, learning to hold the creative tension between the known and the unknown, attending to the intuitive and imaginative parts of ourselves while encouraging the coach in this too, being playful and experimental, allowing creative leaps and non linear transformations to emerge from the apparent chaos of the moment.

Something of our style will be related to how we learn best. Become aware of other ways and experiment for yourself. Enquire from your supervisee what their learning style is and stretch yourselves out into new territory. Surprise and delight yourselves with new ways.

In any relationship there are really only 3 ways to go:

Towards

Against

Away

Each of these ways has both a creative and a compulsive element.

The creative way has at its heart choice and reciprocity and is essentially about discovering what is real and true in this moment of choice.

The compulsive way has at its heart a self who is compelled to repeat old patterns of belief and behaviour, rather than explore the current reality and make new choices.

It takes a while to heal the old familiar patterns, the shapes our lives have made of us, and we need others to help us to get free of them. 

In any work that has relationship as its heart, our journey together requires of us that we honour and support one another’s need to shed the old patterns that block our creativity and hold back the flow.

In coaching supervision we have the opportunity to continue our learning journey in ways that will have a profound impact on our professional and personal lives.
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