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Some Coaching Supervision Questions

Questions to evoke thinking from each of the 4 Colour Energies that are based on The Insights Model   

Fiery Red questions to inspire action
What do I/we/you really want to achieve?

What would make my/our/your work successful?

What are the most important factors I/we/you want to address?

How can I/we/you ensure I/we/you stay focused?

When can I/we/you start?

Sunshine Yellow questions to generate enthusiasm

How do we need to be in order to realise our goal?

How can we create the necessary cohesion and collaboration to generate great ideas?

How can we experience _________________ in doing this? (Fill in the blank with the person’s top values) 

How can we make this a rewarding/fulfilling process?

Earth Green questions to ensure the individual / group is aware of their purpose 
What is the purpose of doing this?

What will achieving this do for others (both in the immediate and the wider environment)?

How can we support/be supported by others as we do this?

What are all the positive implications of doing this?

How can we ensure we are all fully aligned with this goal? 

Cool Blue questions to enable intellectual rigour and development

What is our most interesting challenge?

What can we learn from this?

How can we develop/grow in the process?

Are there any problematic consequences and how can we resolve them positively?

What other opportunities will be available to us when we have achieved this?

Questions To Stimulate Rational Thinking:

Positive Direction (upsides) - What are the benefits of doing this?

What could happen as a result? (Positive)
Who may be positively influenced by doing this?

What other beneficial consequences could there be? 

How could this be made even better?

Negative Direction (downsides) – What are the likely drawbacks?

What could happen as a result? (Negative)

Who may be adversely affected by this?

What are the risks in pursuing this?

What difficulties are we likely to face?

Questions To Stimulate Subjective Thinking 

What is your initial reaction to this?

How do you feel about what we’ve said?

How does this relate to your primary values?

Do you have any personal concerns?

Do you have any opinion you would like to express?

Questions To Stimulate Data-Based Thinking 

What are the facts here?

What do we know in relation to this?

Who has done what and when?

What steps have we taken so far and what is outstanding?
What resources do we have available?

Questions To Stimulate Creative Thinking 

Where could this go?

If we assume for a minute that everything is possible, what would we do?

How could this develop?

What alternative approaches do we have?

Let’s imagine we can float over this and look at it from a different angle. What could you see, viewing it from a different perspective? (Any change of perception could be beneficial e.g. from the perspective of a student, an educational assessor, an objective onlooker)

Creative thinking can also be stimulated by drawing, doodling, daydreaming and visualising. 
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