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Coaching Supervision, 

Some Current Trends, Ideas And Definitions

Coaching Supervision is one of the hottest areas in the coaching profession. Currently there are developments in coaching organizations such as ICF, AC, EMCC and CIPD which will see coaching supervision becoming not just more available to coaches but also an essential part of continuing professional development, and preparation for accreditation.

At present there are at least two kinds of supervision available; firstly, the kind that training bodies provide as part of support to ensure the coaching model being taught is learned and practiced well. (e.g. CTI have it as a central part of their certification programme, as does The School of Coaching.), and secondly, the kind that is provided by supervisors who work with coaches following their training, and has been developed in the main for executive coaches. (See ‘The Reflecting Glass’ by Lucy West and Mike Milan for an in depth review of Development Coaching and the part played by supervision in supporting executive coaches working with this model of coaching)

At CSA we have developed our approach as a response to those who seek a place where all coaches can take the concerns that arise in their work with clients. They will also participate in the learning and development side of Coaching Supervision which will accelerate the shift from good coach to master coach.  Some coaches are already members of co-coaching groups, action learning sets, and may have access to mentors with the relevant psychological knowledge to help them. Our experience of working with many coaches over the last five years is that a trained supervisor can provide a blend of psychological knowledge of human development, interpersonal relationships, and insights particular to classic supervision practice that can give coaches a place and time to explore and develop themselves to their fullest potential. Some of this kind of knowledge and experience may not be available to groups that coaches already have access to.

Our approach is a facilitating one not a policing one. 

Our model has twin strands; generative learning alongside professional and personal development. 

Our purpose is to provide a collaborative learning opportunity that is safe and encouraging for coaches who wish to develop themselves so that they go on becoming the best they can be.  

The key goals of the Coaching Supervision model that we have developed at CSA are to provide space and time for: 
· Reflection

· Insight

· Support

· Challenge

One part of our model is a systemic approach derived from the work of Hawkins and Shohet, called The 7-Eyed Model. It provides a structure within which there are seven focal points to look at within the supervision meeting. See our website for details on the Models and Tools page. It is a process model that is essentially a guide to what choices there are for discussion and will depend upon the kind of contract we set up with you.

Another key aspect of our model is derived from Buddhist psychology, called A Contemplative Approach. As the name suggests, it is an approach based upon taking a step back from the immediacy of the coaching event, the coach and the client. It is about making the space and time to gather fresh data, to then reflect on it, before deciding on the next step. In a sense it is a gateway to a new kind of consciousness that comes from attunement to those parts of the field of awareness that lie beyond our analytical minds. We are here talking about data that comes from our imaginal world in the form of hunches, images, memories, and also those felt senses that we pick up from within our bodies etc. that are evoked by the events as they are being described. It is a process way of working with content. 

What is process work? It’s a bit like slowing down a video of someone coaching; freezing the frame and exploring what might be going on within the coach – their body/mind/spirit/value system. It’s about getting to know everything in the moment which might be driving interventions or affecting presence. It’s noticing and bringing awareness to what’s going on between the coach and client which is influencing the work – so that the flow can continue uninterrupted and enhanced. Supervision takes the relationship and the connection between the coach and the client very seriously- it is the ‘place’ where the magic happens - or not!

Is Coaching Supervision only about difficulties or can we all benefit?

We can all benefit. Coaching Supervision aims to give an extra perspective, a place to reflect and learn in all areas of our practice, whether we are having difficulties or not. It builds the Internal Supervisor – that part of us that is open to all that is going on within us and around us while we are coaching, where we are aware of every nuance and, at our best, working in the flow and powerfully. Our approach is designed to facilitate this kind of development.

What does a Coaching Supervision session look/feel like?

It can be a one-off call or meeting to discuss a pressing issue in an emergency, or might be a time-limited contract to support a coach with a new coaching project in an organization. Small groups of coaches can set up regular meetings to look at their work together with a Coaching Supervisor, and decide how they want to use the time, e.g. groups may want time for their particular work, and/or take specific themes, like working with an angry or a depressed client, looking at the coaching/counselling continuum. Sessions are learning environments and can often be fun as well as serious.
Distinctions:

Mentoring: A mentor is someone who has been there before, works with practice building and development, shows the way, and offers tools and skills.

Coaching Supervision: magnifies, amplifies the place where the coach and the client meet (relational dynamics) so that coaching is much more effective, works with coach’s personal and skills development; on what is going on within the coach as they coach their clients (Coaching Presence), and also offers unique tools and maps. It also helps through clear contracting, to create clear boundaries for coaches working in organizations.

Coaching Supervision is a distinct practice and requires that the supervisor has some psychological knowledge of human development, of the ways adults learn and change, interpersonal dynamics, organizational psychology and a systems perspective. There is clearly an overlap in terms of knowledge and skill set with coaching, mentoring, consulting and counselling. Those of us who are working to develop an appropriate model for coaching are aware of this. What is important now is to take the best combination of skills and knowledge that fits for coaching. We at CSA are part of a community of enquiry about these developments, to ensure the best interests of ourselves as coaches and our clients are served.
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